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EVENT DESCRIPTION  
 

Date 20/2/2024 

Author  Osman Lindov, Nebojsa Arsic, Aleksandra Petrovic,  

Institution University of Sarajevo (UNI), University of Mitrovica (UPKM) 

Event title 
DGTRANS Erasmus + project Inter project coaching meeting at 
University of Nis 

Event description:  
On February 20, 2024 at the Faculty of Occupational Safety of the University of Niš was 
organized inter project coaching meeting. The event has taken place in order to 
promote goals, work packages, consortium and project results as well as good practices 
were exchanged. PELMOB presentation was held by Dr. Sc. Osman Lindov from the 
Faculty of Transport and Communication of University of Sarajevo (UNSA). During the 
meeting, representatives from different projects presented their objectives and 
progress. This included detailed discussions on their specific work packages—defined 
sets of tasks aimed at achieving particular project milestones. These presentations not 
only highlighted the accomplishments and milestones reached but also identified 
challenges and solutions, fostering an environment of collective problem-solving and 
innovation. 

The event facilitated an exchange of good practices, where participants shared 
successful strategies and methodologies implemented in their respective projects. This 
exchange aimed to improve overall project efficiency and effectiveness by adopting 
proven practices and avoiding common pitfalls. 

Inter-project coaching meeting at the University of Niš underscored the 
importance of collaboration and continuous learning in project management within the 
field of occupational safety. It was a significant step towards fostering a community of 
practice that can drive forward the collective mission of improving occupational safety 
standards through shared knowledge and cooperative effort. 

Attached to this report are pictures and presentation. 

This event has been published on the following link: 

https://www.facebook.com/permalink.php?story_fbid=pfbid02MZHKHzDpsrkiDUBG

4bA4bbLs6qWqhJWNsZ8PCC92jtCsyRH6Gp97bESkT28EVZbwl&id=1000905359061
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